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The product: 
Fresh’s Sandwiches is a local chain located in New York. 

Fresh’s aims to deliver  healthy sandwiches  online and 

in the shop. Targeting customers who love to take care 

of their and their family’s health but cannot due to 

health issues or time constraint

Project overview

Project duration:
 January 2023  to June 2023



The problem: 
Need the payment pages to load faster on the 

ordering page in the app and add speech to 

text.

Project overview

The goal: 
Design an app with better speed and better 

Menu display for easier and hassle free 

ordering.



My role: 
UX designer designing an app for Fresh 

Sandwiches  app from conception to delivery.

Project overview

Responsibilities: 
Conducting  interviews,wireframing,low and 

high fidelity prototyping,conduction usability 

Studies,accounting for accessibility and 

iterating on designs.



● User research

● Personas

● Problem statements

● User journey maps

Understanding
the user



User research: summary

I am creating an app for a local sandwich shop based in New York to attract people who are retired 
and student based customers who believe in eating healthy but have health constraints  and lack of 

time. These days people like to order food online in order to save time and get food delivered at their 
homes or workplaces. I noticed that some old people have pains in their hands and it  is not 

easy for them to order on pages which take time to load and too much clicking is involved . Also some 
menu apps on food apps are not categorized separately i.e like vegan list etc   for customers. I want to 
create an app to compete with the online market ,retain customers , make app with speech to text 
feature and better menu pages for more customer satisfaction and improve sales.



User research: pain points

 Fast Payment

confirmation 

The payment 
confirmation pages in 

many apps process very 
slow or reload a lot .

Accessibility

Ordering apps should 
include the speech to 
text option for people 
with problems in their 
hands.

Customised menu 

pages 

Most of the apps have 
very basic food menu 

pages . 

1 2 3



Persona: Emma

Problem statement:

Emma is a retired bank manager 

who needs the app menu 

ordering page to load faster and 

have speech to text  as  due to 

much clicking hand pains due to 

arthritis.



User journey map

Image of user 
journey map

Mapping Emma’s user 

journey revealed that how 

helpful it would be for the 

users to have speech to text 

option in the app for people 

with medical  problems in 

their hands .



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

I drew 5 versions of each 

key screen of the app and 

then combined the best 

features of each and made 

a refined paperframe.

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version



Digital wireframes 

The homepage has special options 

made easier for people to have 

different language options to feel 

comfortable in ordering .It also has 

a speech to text feature for people 

like Emma who have pain in their 

hands while texting due to arthritis. 

Option for 
different 
languages 

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research 

A button to 
order a 
combination of 
ingredients in 
sandwiches as 
per customer's 
preference.. 



Digital wireframes 

Ease of navigation was key for 

users with pain in hands due to 

arthritis or other medical problems 

in hands. For them to  be able to 

navigate the app quick and easy 

while allowing the app to work with 

assistive technologies.

I have added 
speech to text. 
A special 
feature for 
people with 
disabilities in 
hands 

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research benefit to the 
user in being 
able to order 
smoothly and 
with comfort.



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

The low-fidelity prototype 

showcased the overall user flow 

of navigating the app and was 

used for usability studies with 

users.

View the Fresh Sandwiches

Low-fidelity prototype

Link to low fidelity prototype

https://www.figma.com/proto/Xiw9Ck3cSAwKuO4x0YvTPA/DIGITAL-WIREFRAMES-FOR-FRESH-SANDWICH'S-APP-PROJECT-(Copy)?type=design&node-id=27-9&t=A2BUEY2LIfEK6Nqm-1&scaling=scale-down&page-id=15%3A2&starting-point-node-id=27%3A9&mode=design


Usability study: findings
Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings

Users found speech-to-text option 
very useful.

1

Users liked the different language 
select option.

2

Round 2 findings

Users were confused how to order 
due to two buttons on the homepage 
leading to same page.

3

Users want payment process to be 
fast with preloaded credit card and 
address detail in user profile already 
loaded..

1

Users want comment box to be added 
on customer review page.

2

User had a hard time finding order 
cancellation button.

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Early designs allowed for
some customization,
but after the usability
studies, I also
revised the design so users
see all the customization
options when they first land
on the screen.I also changed te the 
two buttons which were confusing i.e 
,”The week’s popular and customized 
categories to one button. .

Before usability study After usability study



Mockups

Users want payment 

process to be fast with 

preloaded credit card 

address de user profile 

already loaded.I reworked 

on payment page with 

many options for payment 

methods .

Before usability study After usability study



 Key Mockups



High-fidelity
prototype

The final high-fidelity

Prototype presented 

cleaner user flows for 

building a sandwich  

online and  delivered to 

customers doorstep.It 

also met the needs 

customisation options 

with speech to text 

option.

Link to high fidelity prototype

https://www.figma.com/proto/NvhHS8xm3UFkOeVrkA2uDQ/DIGITAL-WIREFRAMES-FOR-FRESH-SANDWICH'S-APP-PROJECT-(Copy)-(Copy)-(Copy)?type=design&node-id=706-1044&t=v1zDhyjzKwki315O-1&scaling=scale-down&page-id=706%3A24&starting-point-node-id=706%3A1044&mode=design


Accessibility considerations

Provided access to 
users who have 

arthritis pain in their 
hands.By adding 

speech to text option 
for ordering in the 

app.

Used payment 
process to be fast with 
preloaded credit card 
and address detail in 
user profile already 

loaded..

Used detailed imagery 
for 

Sandwiches with 
variety of dressings 
,vegetables,meats 

,cheese and different 
types of bread. To 

help all users to better 
understand the 

design.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
The app makes users feel like Fresh 

sandwiches really considers the pain points of 

users. Like not being able to type due to 

arthritis in hands or fast payment features due 

to customers tight schedules.

One quote from peer feedback:

“very satisfied with the speech to text option in the 

app.”

What I learned:
 Designing the Fresh sandwiches app, i learned 

that while designing we must consider the pain 

points of all our users. To make the user journey 

as smooth as possible. I also learned that first 

ideas are only the beginning process.

Usability study and peer feedback definitely 

helped me look at the points missing in my 

design and make further iterations.



Next steps

Conduct further usability 
studies to ensure the app 

meets user needs and 
make user user pain 

points have been 
considered.

Conduct further research 
on local competitors in 
order to make our app 

standout.

Conduct additional user 
research on speech to 

text feature.

1 2 3



Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for your time reviewing my work on the Fresh Sandwiches app! If you would like to see 
more or get in touch ,my contact information is provided below .

Email: info@prxdesigns.com 
Website: prxdesigns.com

mailto:info@prxdesigns.com
https://prxdesigns.com

